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Application Narrative 
 

Instructions from RFP [these will be deleted in final version]: 
 
In narrative form, please address the following items, up to three total pages in length.  

 Briefly describe the core goals your community has for the Climate Economy Model 
Communities Program. 

 Describe existing needs in your community and how your participation will result in 
moving projects forward to meet these needs.  

 Please describe the organizations and local networks (even if informal) that might 
champion these types of efforts.  

 
Background/ Context 
 
Climate change is one of the most pressing issues of our times.  At the community level, it presents 
many challenges and also, perhaps oddly, opportunities.  We strive to understand the effects of climate 
change and what we can do to make a difference - for ourselves, for our neighbors, for our state, and for 
the world.  At the same time, our community has paid explicit attention in recent years to maintaining 
and growing a healthy and vibrant local economy.  We have had mixed results and are searching again 
for successful strategies.    
 
What would it look like if Middlebury focused on these two areas together to produce a local “Climate 
Economy,” one that turned environmental problems into economic opportunities and, in the process, 
became a model for the State and beyond?  We are not sure of the answer, but we think the combined 
intelligence that could emerge from a broad-based community engagement with the question will steer 
us in the right direction.          
 
In some ways, Middlebury is already poised to blossom as a center for the climate economy.  A lot of 
ground work has been done, including: 
  

 A Climate Action Plan adopted in 2006 that continues to provide direction 

 A Priority Focus to “Establish Middlebury as a Pioneer in Alternative Energy Production and 
Management” that emerged from VCRD’s Creative Communities Program work with Middlebury 
in 2007   

 An active and productive Town Energy Committee (http://www.middleburyenergy.org/)   

 Strong interrelationships with Middlebury College, which has a long history of work on climate 
issues (http://www.middlebury.edu/sustainability) and student engagement with communities 
and businesses ( http://sites.middlebury.edu/envs0401/about/ and   
http://www.middlebury.edu/student-life/creativity-innovation-exploration/engagement-
careers/community-engagement and  https://mcse.middlebury.edu/about/   

 A diverse array of local food growers and producers (throughout Addison County), and a 
supportive network of food/ drink distribution and retail opportunities 

 A vibrant and diverse industrial park complex with a capacity for growth and entrepreneurship 

 An award-winning regional public transit agency (http://actr-vt.org/), providing affordable and 
efficient transportation services  

 Early engagement with the Community Energy Dashboard, innovative software from the 
Vermont Energy Action Network, including an initial set of actions and stories from the 
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Middlebury community (http://www.vtenergydashboard.org/my-
community/middlebury/progress)  

 
And yet, the Middlebury community as a whole does not think of itself as a center of climate-related 
economic activity.  What would it take to make that happen?  What pieces are missing?  How can we 
play to our strengths?  How can we get more segments of the community engaged, particularly those 
with less financial means?  We would love the opportunity to work with VRCD and our community to 
wrestle with these questions.      
 
Core Goals for Model Communities Program   
 
Clean Energy: Establish a path to achieve the statewide goal to meet 90% of our energy needs through 
increased efficiency and renewable sources by 2050. 
 

Middlebury’s Town Energy Committee (MEC) was formed in 2009 and has focused on a number of 
initiatives since then, including weatherization, alternative transportation options, and renewable 
energy.  For the next year, MEC has identified several projects and $10,000 was approved in the 
budget at Town Meeting to support its efforts.  These project ideas include weatherization of 
municipal buildings, weatherization of low and middle income rental stock and residential housing 
stock, and the East Middlebury total energy project, with an emphasis on transportation and 
weatherization.  Because the approved $10,000 is in the Town’s Capital Improvements budget and 
because other resources are limited, the MEC has chosen to focus on weatherization of municipal 
buildings.   
  
Looking to the future, the MEC has identified 3 goals that track with those established for the state 
as a whole:    

 Weatherize one-quarter of Middlebury's housing stock by 2020. 

 Reduce the share of single-occupancy vehicle (SOV) commute trips by 20% by 2030. 

 Obtain 25% of Middlebury's total energy needs (including electric, thermal and 
transportation) from renewable sources by 2025. 

 
During this same time, many Middlebury homes and businesses have been making strides in energy 
efficiency and renewable energy.  Some of these are now documented on VT Community Energy 
Dashboard http://www.vtenergydashboard.org/my-community/middlebury/statistics).  Middlebury 
also features green design, architecture, and building companies, such as Vermont Integrated 
Architecture (http://vermontintegratedarchitecture.com/new/portfolio/).        
 

Economic Health:  Define how climate economy and clean energy initiatives can contribute to and 
strengthen Middlebury’s economic health.   
 

At Town Meeting in March, 2012, Middlebury voters established a Business Development Fund 
of 1 cent on the tax rate ($72,000), to be matched by $72,000 from Middlebury College and 
$36,000 from the business community for five years.  With these funds, the Town developed a 
business development program and hired a director.   
 
After 4 years, the Town has decided to move in a different direction and has established an 
Economic Health Task Force to review the situation and make recommendations for how best to 
ensure a healthy local economy into the future.  The Task Force is focused on four questions: 
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 How do we maintain and improve the economic health of Middlebury?  

 What is the cost of our new vision?   

 How do we fund it? 

 What will determine “success” and how will we measure it?  
 

Community Needs 
 
To be successful in pursuing these goals, Middlebury needs several things:  

1. a broad-based engaged community; 
2. human resources including those with technical and financial expertise, professional organizing 

and management capabilities at the community level, and strong communications and 
marketing skills; 

3. data to provide a foundation for action and ways to measure success;   
4. financial assistance, to support the needs identified above and to provide up-front capital to 

enable businesses and homeowners to jump in and say “yes!”    
 
We don’t believe there will be one big silver bullet that will, POOF, make us into a climate economy 
center, but rather many little but intentional actions over time in support of these larger goals.     
 
Local Networks and Organizations  
 
Middlebury and Addison County have many departments, organizations and networks that contribute to 
a strong and healthy community.  The following have already indicated interest and a willingness to 
participate in the Model Communities Program: 
 

 Town – Select Board, Middlebury Energy Committee, Town Planning Commission (see above 
and letter of support) 

 Addison County Economic Development Corporation (https://addisoncountyedc.org/)  

 Middlebury College (see above and letter of support) 

 Addison County Regional Planning Commission (http://acrpc.org/), which has experiences and 
resources to assist communities in both energy and economic development   

 Addison County Transit Resources (see above and letter of support) 

 Acorn Energy Co-op, a member owned business serving area communities to help with a 
transition from near total dependence on fossil fuels to a greater reliance on affordable 
renewable energy strategies (https://www.acornenergycoop.com/)    

 
In addition, other organizations and individuals will be invited into the process should Middlebury be 
selected, including: 
   

 Schools, including the Hannaford Career Center  

 Churches, including the Addison County Interfaith Climate Action Network   

 Addison Independent, our award-winning local newspaper   

 Middlebury Natural Foods Co-op  

 Other area environmental and business organizations  

 Social services and housing agencies such as HOPE, United Way, Champlain Valley Office of 
Economic Opportunity, Addison County Community Trust, Vermont Adult Learning 
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 Porter Hospital, medical professionals, and others engaged in improving individual and public 
health   


